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VISION STATEMENT 

Every girl and woman in Greater Des Moines has the support, 

resources, and opportunities she needs to thrive. 
 
 

 

 
MISSION STATEMENT 

Chrysalis transforms the lives of girls and women through 

education and leadership, community engagement, and grant 

investments. 
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• Brooke Findley, Deputy Director 
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• Jackie Cockrum 
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 Provide Leadership & 
Education 

 Strengthen Grant Programs 
Impact & Evaluation 

 Optimize Capacity & 
Resources 

 

Community Engagement 
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Position Chrysalis as a trusted authority, 
thought leader, and partner, serving as a 
leading resource and subject matter expert to 
address the issues facing girls and women in 
Greater Des Moines. 

 Strategically evaluate and direct grant 
investments and nonprofit training to support 
programs that promote the safety, security, 
education, and economic empowerment of 
girls and women, driving meaningful 
community outcomes. 

 Ensure Chrysalis has the expertise, resources, 
and structure to effectively achieve its 
strategic goals, driving sustainable growth and 
impact. 

 Raise awareness of the challenges facing girls 
and women by being the community voice and 
sharing knowledge while inspiring others to 
become ambassadors, advocates, and donors. 
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Sector Leadership 

Objectives: 
 

➢ Develop and implement stakeholder 
education/learning strategy 

➢ Create methods to share knowledge and 
best practices (example Chrysalis After- 
School, GirlPower, scholarships, 
community grants programs) 

 Program Impact & Assessment 

Objectives: 
 

➢ Determine goals and metrics for all funded 
programs (cost per program, cost per 
school, etc.) – Community Partner, Rapid 
Response, and Client Emergency Grants; 
Chrysalis After-School; GirlPower peer 
mentoring, and Chrysalis scholarships 

 Fund Development 

Objectives: 
 

➢ Develop and implement a strategic 
fundraising plan 

➢ Determine resources and structure 
necessary to successfully deploy the 
fundraising plan 

 Marketing/Communications 

Objectives: 
 

➢ Develop and implement a marketing and 
communications plan 

➢ Determine resources and structure 
necessary to successfully deploy the 
marketing plan 

➢ Publish updated SHE MATTERS, issues 
briefs, research reports 

Educational Events 

Objectives: 
 

➢ Expand participation on panels and 
committees 

➢ Increase speaking opportunities and 
community presentations 

➢ Host strategic and educational events 

Grantmaking 

Objectives: 
 

➢ Review/evolve priority areas 
➢ Develop grantmaking and program 

partnerships 

➢ Publish community impact reports 
➢ Explore variations of grantmaking (larger 

grants, multi-year grants) 
➢ Help develop synergies between grant 

partners (synergy grants) to maximize 
Chrysalis resources 

Organizational Excellence 

Objectives: 
 

➢ Review and revise roles, job descriptions, 
responsibilities, and capacity to ensure 
achievement of strategic goals 

➢ Develop SOP’s, policies, and procedures to 
drive operational efficiencies and 
effectiveness 

Advocacy* 

Objectives: 
 

➢ Position Chrysalis as the “voice” for girls 
and women 

➢ Increase awareness of and attention to 
issues impacting girls and women 

➢ Convene town halls, community panels 
➢ Engage and train others in advocacy 
➢ Women’s Alliance – Community Wide 

Study (Budgets, metrics) 

Partnerships 

Objectives: 
 

➢ Develop opportunities to collaborate on 
research, data collection and analysis, 
funding, and community education 

➢ Expand/increase corporate connections 

 Governance 

Objectives: 
 

➢ Restructure board committees and 
responsibilities 

➢ Involve and educate board consistently 
(current and concise) – board 
development plan 
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➢ Build plan for corporate partnerships 
➢ Consistently gather gender-based data 
➢ Convene women-serving organizations for 

learning, collaboration 
➢ Create calendar of “lunch and learn” or 

“cocktails (connect?) with Chrysalis” 
events 

➢ Create/market SheSource speaker’s 
bureau 

➢ Develop media partnerships 
➢ Develop public education events 

(quarterly?) 
➢ Host community conversations and 

educational presentations on timely topics 
➢ Recruit “theme” partners for specific 

research 

 ➢ Collaborate on grant partnerships 
➢ Conduct cost analysis: CAS, GirlPower 

➢ Develop “train the trainer” curriculum 
➢ Establish community change targets 

aligned with other community entities 
➢ Expand non-financial support to nonprofits 
➢ Explore new grantmaking options 

(multiyear, staff development, innovation 
grants?) 

➢ Involve community members in grant 
decisions 

➢ Organize site visits with grantees 
➢ Produce annual community results report 

 ➢ Achieve and grow fundraising income 
goals 

➢ Create financial model and fundraising 
plan (raise 100% of grantmaking funds?) 

➢ Develop and implement donor 
engagement/journey (recruitment, 
recognition, retention) 

➢ Expand board education and participation 
opportunities 

➢ Explore technology and software needs 
➢ Implement planned giving program 
➢ Implement strategy to involve men 
➢ Restructure committees to align with 

strategic framework 
➢ Review succession plan and governance 

policies and procedures 

 ➢ Conduct storytelling training 
➢ Create advocacy plan and training 
➢ Create learning circles involving grantees 

and community 
➢ Create timely issue briefs 
➢ Develop methods to gain community input 
➢ Develop partnerships with other women’s 

organizations 
➢ Partner on community volunteer events 

(Junior League, NAWBO, IWLC, FEMCity 

➢ Produce annual report 
➢ Update and expand website (more 

resources/education offered) 
➢ Update SHE MATTERS/status of women 

and girls report 

 
 

 

S
U

C
C

E
S

S
 M

E
A

S
U

R
E

S
 

➢ Proactive with media engagement (op eds, 
special publications, etc.) 

➢ Chrysalis events at capacity, selling out 
➢ Consistent demand for our knowledge and 

expertise. 
➢ Target Audience: Constituents 

 ➢ Improved connection of community data 
to Chrysalis investments impacting 
women and girls 

➢ Stakeholders (staff, board, community 
partners) report a clearer understanding of 
program objectives and how success is 
defined. 

➢ Program goals are consistently aligned 
with Chrysalis mission and community 
needs. 

 ➢ Self-funded through our endowment 
(internal funding for operations) 

➢ Donor engagement expanded and trending 
upward 

➢ Increased staff satisfaction, role clarity, 
and alignment 

➢ Increased board engagement and 
confidence 

 ➢ Community recognition of Chrysalis efforts 
(CANDID and other charity navigators) 

➢ Effective storytelling 
➢ Improved brand recognition 
➢ Target Audience: General Public 

 

*Advocacy at Chrysalis is focused on creating positive change through influence, policy review and recommendations, education, and a deeper 
understanding of the challenges girls and women face. Rather than engaging in lobbying or political action, our advocacy seeks to empower people, 
organizations, and communities by informing and inspiring meaningful dialogue, promoting awareness, and building support through thought leadership 
and collaborative partnerships. 


